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ENVIRONMENTAL SUMMIT 11







PURPOSE (cont.)

...and develop the synergy that started at the first
“SPD Environmental Summit™







PRIMARY AREAS TO BE
COVERED

e Civil Works (Robin Mooney)
* Military Programs
» Topics of common interest

* Need to get Regulatory and Natural
Resources folks here next time



WHAT’S SO DIFFERENT ABOUT
OUR PROGRAMS?

e Not as much as you think

e Main differences are:
— Structure at HQ
— Speed



WHAT’S THE SAME?

 MP has an ENVIRONMENTAL program not just HTRW
* Some districts have same people doing both CW and MP

e MP reimbursable work for installations covers:

— Clean Water Act
— Clean Air Act

— Endangered Species Act

— Cultural and historic 1ssues

— Many other environmental issues common to the rest of the Corps
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HISTORY

 Pre-1980’s...Corps supported “birds and bunnies” issues at
installations

« After RCRA hazardous waste amendments. ..

— Big bucks available

— Corps structure built to support cleanup

— Structure most visible at HQ

— Remmbursable support continued but invisible at HQ



HISTORY (cont.)

* 1995

— Tracking system developed for reimbursable
environmental work

— Size of program rivaled HTRW

— Name of HQ Division changed to Environmental
Division

— HQ recognized Army Environmental Program had 4
pillars...not one

 NoOW...need to recognize that at Division



ARMY ENV. STRATEGY IS...




ARMY ENV.STRATEGY IS




FUTURE

One man’s view...

One Corps — One Environmental Program
USACE 2012 says get leaner or get gone

A grab for any raft in a stormy sea?

Build on our strengths — use all appropriate resources for
all projects

Become one Environmental Team
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